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I am pleased to provide a report on the activities of the Friends of the Dunedin Botanic Garden for the year ended 30 June 2025.

I am pleased to report that this year has been another productive year for the Friends’ committee. A lot has happened this year, including the reviewing of our constitution, the departure of Alan Matchett and the opening of the Children’s playground. 

Plant Sales
The October 2024 Rhododendron Day plant sale was a successful event. It was again held in the Upper Garden carpark, and was well attended by 15 plant sellers and many plant lovers who, like previous years, were queued for the sale to start. The sales were respectable, but down slightly on previous years. I thank the stallholders old and new for their continued support, helping to make this an excellent event year on year. 

The May 2025 Plant Sale was held in the Propagation Facility and was very well attended with higher sales compared to the 2024 May Plant Sale. We managed to iron out some of the technical difficulties from last year (i.e., having working EFTPOS machines) and we were lucky with the fine weather.

The 2025 Rhododendron Day plant sale will also be held in the Propagation facility, which means that there will be more carparking and less transporting of plants for Garden staff. We continue to be very grateful for their assistance for both of our plant sales – we could not do this without their enthusiastic and practical support, especially with all the preparation that goes in before the event and being there on the day. The hard work of the small group of volunteers who assist in the propagation unit on the Friends’ behalf is also acknowledged.

Funding
The Friends gave out three grants associated with the Tannock Scholarships over the last year. This funding is available to staff from the Garden to assist with educational and personal development expenses that may not otherwise be covered. This includes support to attend national and international events such as conferences or award ceremonies. We supported Dylan Norfield, Kyla Matthewson, and Alice Lloyd-Fitt to attend conferences. Dylan and Alice attended conferences in Auckland and Kyla attended the International Dendrology Society Annual General Meeting in Nelson. It is great that the Friends can continue to support the professional development of BG staff, and we always enjoy hearing the reports back from their trips.

Activities in the Garden
We were pleased to attend the opening of the Children’s playground in September 2024, which was attended by the mayor and opened officially by mana whenua. If you haven’t had a chance to look at the playground, I encourage you to do so. It has been great to see so many families enjoying the revamped playground, including the climbing frame that we funded. When we gave this donation, we also put money aside for the installation of a wheelchair friendly picnic table. This was installed in May and will have a plaque acknowledging Garden volunteers.

There have been two other changes of note in the Garden in the last 12 months. Firstly, the retirement of Alan Matchett in January.  Alan was involved with the BG for 44 years and we thank him for his support of the Friends over the years. The Friends acknowledged the retirement of Alan with an afternoon tea and the presentation of a Sam Foley print. I welcome Catherine Bradley, the new BG manager, with whom the Friends have quickly established an excellent working relationship.

The second major change is the redevelopment of the café. I acknowledge this will cause some disruption, but it is something that the Friends have been advocating for many years. We are excited about the refurbishment and look forward to seeing the cafe re-open.

The Information Centre continues to be a major activity of the Friends, especially during the summer cruise ship season. I would like to acknowledge all the dedicated volunteers who staff the centre. I wish to thank the rangers for their assistance, and Sue, who continues to spend a significant amount of time and energy keeping the centre up and running. I also acknowledge Georgia Middlemiss, who was our Shop Co-ordinator until February 2025. 

In the background, a highlight of the year was Jocelyn and Ros undertaking a survey of our Information Centre volunteers. It has been helpful to know a bit more about what the volunteers enjoy as well as their ideas about possible improvements in the Information Centre. The volunteers enjoy meeting and helping visitors and telling them about the Garden. They made helpful suggestions such as first-aid training, tidying up the manual, and what stock and information we could be providing in the centre. We have started making some progress on terms of engagement and the manual. I thank all the volunteers who gave feedback in this survey.

Constitution and Membership
One of the discussion points at this year’s AGM is the adoption of our new constitution, which is a requirement of the new Incorporated Societies Act. Some of the mandatory changes include: clearer duties for officers, stronger conflict of interest policies, and ensuring that we have the consent of members when they join. The committee have spent the best part of two years discussing every part of this constitution – ably led by Liz McColl initially and more recently by Jocelyn – so I am confident that this constitution is solid and should remain in place for many years. 

We have also discussed increasing the Friends’ membership fee. Member numbers remain fairly static despite the low annual fee of $15 for an individual membership (which equates to about $13 once GST is removed). We welcome suggestions on how to increase our membership numbers and we encourage members to invite friends and family to join. We circulate quarterly newsletters to members and our Facebook presence ensures that we are keeping our members and the public up to date with what we are doing.  With the regular increases in postage we prefer to send the newsletter by email – most of our members do have access to this but there are a number for whom we still only have a postal address.

Committee
I will be stepping down from the committee at this years’ AGM because of a relocation to Nelson in May. Consequently, this is the second year in a row that I write this report away from Dunedin. I thank all the committee for their understanding and support in my absence, particularly Sue, who continues to wear many, many hats for the Friends, and to Jocelyn who became Acting President at short notice. I must give thanks to the Friends’ committee this past year. The committee must take credit for all the work that is done year on year and the cordiality of our discussions at monthly meetings. Nearly all the current committee members are standing again, and I am confident that the Friends are in good stead going into the future. 

Finally, I'd like to thank all our members for their continued support of the Friends, and particularly of me as President. I look forward to watching the continued success of both the Garden and the Friends from here in Nelson.

Sam Moncur 
President, Friends of the Dunedin Botanic Garden
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